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PART 1 — IN-YEAR REPORT

i 1.1  Purpose

in a prescribed format.

1.2 Legislative Background

1

Responsibilities
The mayor of a municipality —

a) must provide general political guidance over fiscal and financial affairs of the

municipality ,
I

in this Act, oversee the exercise of responsibilities assigned in terms of this Act to the

accounting officer and the chief financial officer, but may not interfere in the exercise

of those responsibilities;

c) must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality’s approved

budget;

d) must, within 30 days of the end of each quarter, submit a report to the council on

the implementation of the budget and financial state of the municipality; and

e) must exercise the other powers and perform the other duties assigned to the mayor

in terms of this Act or delegated by the council to the mayor.

The purpose of this report is to comply with Section 52(d) of the Municipal Finance
Management Act 56 of 2003 and Section 28-29 of the Municipal Budget and Reporting
! Regulations (MBRR) which requires that specific financial information be reported to council

Interms of Section 52 (d) of the Municipal Finance Management Act 56 of 2003, General

by in providing such general political guidance, may monitor and, to the extent provided

e —————
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1.3 Mayor’'s Report
The mayor’s report accompanying an in-year must provide -

a) a summary of whatever the municipality’s budget is being implemented in
accordance with the service delivery and budget implementation plan and any
service delivery agreements with municipality entities;

-

b) a sum'fﬁ'ary of anylﬁnancial problems or risks facing the rﬁhnicipality or any such
entity; and

¢) any other information considered relevant by the mayor.

1.3.1 A summary of whatever the municipality’s budget is being implemented in
accordance with the service delivery and budget implementation plan

(SDBIP) and any service delivery agreements with municipality entities
a) Performance (Actuals) against Planned SDBIP

This report provides a sum'mary of the main budget issues arising from budget ;nonitoring
process. In addition, it comprises of the progress of the budget implementation against
projections contained in the Service Delivery and Budget Implementation Plan, and is
intended to inform and enable the Council of Ngaka Modiri Molema District Muniéipatity to
fulfill its oversight responsibility. ! )

As per March 2020 budget' statements, t'he following narration provides for _operating

revenue and expenditure performance against planned SDBIP.

« The YearTD Operating revenue collected for period ending March 2020 is R 792, 466
" million which translate to a surplus of 31% or R 186,089 million against planned
YearTD budget of R 606, 377 million. The above-mentioned surplus is as results of
investment revenue and transfers and subsidies of R 25,513 and R 766,236 million

respectively.
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« For period ending March 2020, the YearTD Operating expenditure is R 434, 866
million which translate to underspending of 34% or R 224, 716 million against the
YearTD budget of R 659, 581 million. The abovementioned underspending is mostly
affected by all expenditure line items which depreciation & asset impairment; finance

. charges; and materials and bulk purchase as the highest.

ConSIdermg capital expenditure for period endlng March 2020, YTD capital expenditure is

R 122, 043 million against YearTD budget of R 254 861 million. As it appears, this
expenditure shows underspending of R 132, 818 million or 52% as compared to YearTD
capital budget. This raises a concerns to our planning and capacity to implement 2019/20

SDBIP especially projects relating to service delivery.

1.3.2 Madam Speaker, I now present a summary of financial problems or risks

facing the municipality

The following are the financial problems orfand risks associated with service delivery
infrastructure: |
« Labour unrest due to inconsistent application of HRM policies and procedures
. Risk of operational failure; !
“s  Safety of our employees;
» Failure to meet community demands;
« Loss of revenue/or unauthorized expenditures;
« Negative environmental impact;
» Uncertainty on how much longer the infrastructure will be reliable, and
s Service delivery protests.

In addition, the following are other financial problems or risks facing the municipality:
« Take precautionary measures to combat the outbreak of coronavirus;
« Unfunded budget over the MTREF;
« Service delivery protests due to inadequate intervention measures;
+ Reputational risk;
« Upwards pressure on repairs and maintenance of water and sanitation infrastructure

due vandalism and spillage of waste water treatment plants ;
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» Budgeting for surplus/or reserves over the MTREF;

« Huge amount of contingent liabilities;

» Misalignment between SDBIP, Cashflow and procurement plans;

» Non-compliance with mSCOA and reporting regulations (MFMA & MBRR);

* Underspending of cénditional grants which will [ead to withholding of the funds;
» Delay in projects approval process;

» Declining credit profile; and I
« Global economic downfall.

1.4 Resolutions

1.4.1 Take necessary steps to fight coronavirus outbreak tc our employees and community
at large; . N

1.4.2 Noting the monthly budget statements and any supporting documents for period
ending March 2020;

1.4.3 Noting the financial problems or risks facing the municipality; i

1.4.4 Noting the material' variances from the service delivery and budget implémentation
plan;

1.4.5 Noting the remedial action or corrective steps taken or to be taken to ensure that i

i projected revenue and expenditure remain within the municipality’s budget;and -
1.4.6 Any other resolution that may be required. '
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1.5 Executive Summary

The executive summary of monthly budget statement must cover at least the following —
a) the municipality’s consolidated performance, in relatjon to both the approved annual
budget and the latest approved adjustment bud@et, with specific reference to the

financial and non-financial impact of the performaﬁce of the municipal entities on the

. in-year reports tables, charts and explanations; -

b) any material variances from service delivery and budget implementation plan; and
c) any remedial or corrective steps taken or to be taken to ensure that projected
revenue and expenditure remain within the municipality.
g ]
a) The municipality’s consolidated performance, in -relation to both the approved

annual budget and the latest approved adjustment budget

Th|e municipality has placed significant investment in delayed and new infrastructure, and
this is to ensure that basic services to the community are:'served. At this point, it is worth to
note that the increase in our repairs and maintenance budget is to ensure that the useful life
of 'the existing infrastructure is extended so as to derive full value for money from our
assets. It is also important that expenditure in the grant. Furthermore, it is important that
expenditure funded by conditional grants be closely monitored so as to ensure that projects
are completed and monies are not returned to National Fund as a result of under

underspending. |

To maintain the above status, the following issues need to be prioritised and addressed: 1)
Oversight structures that hold the administration to account 2) An administration that is
committed to achieving the targets and objectives of our Integrated Development Plan (IDP)
3) Management that ensures that risks are periodically identified, assessed, and effectively
mitigated. 4) Administration that produce regular, accurate and complete financial and
performance (service delivery) reports; and lastly, but not list, appropriate the

implementation of policies and procedures.

I‘}
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adjustment budget for period ending March 2020:

1.5.1 Consolidated Performance for period ending March 2020

In view of the aforementioned, the following table is a municipality’s consolidated

performance, in relation to both the approved annual budget and the latest approved

Budget Year 2015/20

Description Original | Adjusted YearTD YearTD YTD YTD

Budget Budget actual budget - variance variance
R thousands %
Total Revenue (excluding capital 775,974 808 503 792 466 606 377 186 089 %
transfers and contributions)
Total Expenditure 847,020 879 441 434 866 659 581 (224 716) -34%
Surplus/{Deficit) (71,046) {70 938) 357 600 {53 204) (38 627) 73%
Capital expenditure | 347178 339 815 122 043

For period ending March 2020, the YearTD operating revenue (excluding capital
transfers and contributions) has increased by 31% or R 186, 089 million as
compared to the planned SDBIP. The above-mentioned surplus is as -results of
investment revenue and transfers and subsidies of R 25, 513 and R 766, 236 million

respectively. ,

On the other hand, 'the YearTD operating expenditure for period March 2020 is R
434, 866 million which translates to underspending of R 224, 716 million ’br 34%.
The abovementioned underspending is mostly affected by all expenditure:line items
which depreciation & asset impairment; finance charges; and materials and bulk
purchase as the highest. Lo

Lastly, the YearTD capital budget expenditure is R 122, 043 million which translate to
a variance of R 132, 818 million or 52% against planned SDBIP of R 254, 861 miltion.
The abovementioned YearTD capital expenditure includes R 117, 926 million for
service delivery projects and R 4, 117 million from internally generated funds

(software’s, office furniture and equipment and machinery.

254 861 (132 818) -52%
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201818 Budget Year 2019/20
Description Ref|  Audited Original | Adjusted | Monthly YearTD actual | YearTD budget i YD | Full Year
Qutcame Budget Budget actual variance | varfance | Forgcast
R thousands - %
|Revenue By Source
Praoperty rates - - -
Service charges - electicity revenue - - -
Service charges « water revenue 450 110 L5 4 "6 r 128 (1) 9%
Service charges - sanitaion revenue 107 120 5r a7 r S0 (3 -4%
< Servlce charges - refuse revenue - - = -r - -
‘Rental of facilifes and equipment 28+ 25 nr inr 169 5 %
‘| Interest eamed - external investnents - 33 000 2265 25513 24750 7631 3%
Interast eamed - ouistanding deblors - - - -r - -
Dividends received - - - - r - -
Fines, penalfes and forfeits - - - F nr - 72 F #0vit!
Licerces and pemils - - Br oF - A0 F &0V
Agency services - - - -r - -
Transters and subsidies 73335 773621 180702 ¥ 2% ) 580216 | 186020 132%
Other revenue 1863 1 366 ar 228 F 1025 9N} -18%
Gains on disposal of PPE - - - -r - -
Total Revenue (excluding capital transfers and - 175914 808 503 193 068 - 192466 606 377 | 186089 | 31% -
contributions)

1.5.2 Operating Revenue Framework

Service Charges - The YearTD actual revenue for service charges (water and sanitation)
is R 203 thousand which translate to a variance of R 14 thousand or 13% less as compared
to YearTD budget of R 218 thousand. This revenue stream has a mixture of under-collection
on service charges - water revenue for R 11 thousand or 9%, and under-collection on

service charges - sanitation revenue for R3 thousand or 4% respectively.

Rental of facilities and equipment -  The YearTD actual revenue for rental of
facilities and equipment is R 174 thousand or 3% less as compared to the YearTD budget of
R 169 thousand for period ending March 2020.

Interest earned - external investments - The YearTD actual revenue for interest
earned on external investments is R 25, 513 million which was not budgeted at the

beginning of 2019/20 financial year. It was only adjusted now during the adjustment period.

Transfers and Subsidies - This revenue stream includes among others the equitable
shares, Finance Management Grant and Expended Public Works Programme Grant. For
March 2020 budget statement, the YearTD actual transfers and subsidies is R 766, 236
mitlion as compared to planned YearTD budget of R 580, 216 million which translate to a
variance of R 180, 202 million or 32%.
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Other Revenue - The YearTD actual “Other revenue” is R 228 thousand which translate
to under-collection of R 797 thousand or 78% as compared to YearTD revenue budget of R
1, 025 miilion.

1.5.3 Operating Expenditure Framework

1.5.3.1 Expenditure by Type ; .

DC38 Ngaka Modiri Molema - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M09 March

2018119 Budget Year 2019/20
Description Ref(  Audited Original | Adjusted | Monthly YearTD actuzt | YearTD budget Y1 YD Full Year
Quicome Budget Budget actual variance | variance | Forecast
R thousands %
Expenditure By Type
Employ ee related costs /52| 355312 280 245054 [ 664847 (18430) 7%
Remunerafion of councillers ! 12106 12106 803 T gamall g 030 60 7% N
Debtimpaiment - - - -r - -
Depreciation & asset impalmient * 184 257 194 218 - -r 145662 | (145 662) -100% |
Finance charges 800 - - -r = -
Buk puchases 18 000 18 000 Jaaf 13644 [ 13500 1) 1%
Other malericls Ms500| 144 051 1a50 55123 108038 | (52915 -49%
Contracted services 83 76 650 53437 50507 57495 6osm| 12%
Transfers and subsidies ' 20000 20 000 -r 11608 I 1[O000 | (338)F -23%
Other expenditure 63421 59 098 5508 F 457 4432 3128 %
Less on fisposal of PPE \ - - - -Tr - -
Total Expenditure ! - 847 020 BI3 441 42 Bg3 434 866 659 581 { (24 T18)] -M% -

For 2019/20 financial year, the YearTD actual operating expenditure is R 434, 866 -million
which is less by R 224, 716 !million or 34% as compared to YearTD expenditure budget of
R 659, 581 million. Below, is'the explanation of actual expenditure performance pé_r type,
namely: o .

Employee Related Costs ’ ;
The YearTD actual expenditure for employee related costs is R 248, 054 million which is less
by 7% or R 18, 430 milion as compared to YearTD expenditure budget of
R 266, 484 million.

Remuneration of Councilors

The YearTD actual expenditure for remuneration of councilors amounts to R 8, 478 million
which translates to underspending of R 602 thousand or 7% against YearTD expenditure
budget of R 9, 080 million.
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Depreciation & Asset impairment
The YearTD actual expenditure for depreciation & asset impairment is nil.
Finance charges

The YearTD actual expenditure for finance charges is nil.

Bulk Purchases
The YearTD actual expenditure for bulk purchases is R 13, 644 million as compared to
YearTD expenditure budget of R 13, 500 million.

Other. Materials N

The YearTD actual expenditure for other purchase is R ‘55,123 million which shows a
negative difference of 52, 915 or 49% as compared to YearTD expenditure budget of R 108,
038 million. '
Contracted services "

The YearTD actual expenditure for contracted services amounts to R 50, 507 million which is
less:by 12% or R 6, 987 million as compared to YearTD expenditure budget of R 57, 495

million.

Transfers and Subsidies —Operational
The YearTD actual expenditure for transfers and subsidies is R 11, 609 million or R 3, 391

million less as compared to YearTD expenditure budget of R 15, 000 million,

Other Expenditure

Other expenditure comprises of various line items relating to daily operations of the
municipality. Therefore, the YearTD actual expenditure for period ending March 2020 is
R 47, 451 million which shows underspending by R 3, 128 million or 7% as compared to

planned budget. Below, it the figure demonstrating expenditure by type as percentage.

11
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Figure 1: Expenditure by type
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1.5.4 Capital Revenue Framework

The total capital transfers recognised for period ending March 2020 is R 117, 926 million
against YearTD budget allocation of R 221, 614 million or which translate to a variance of

R 103, 688 million or 47%.

1.5.6 Capital Expenditure Framework

The YearTD actual capital expenditure for the period ending March 2020 is R 122, 043
million against the YearTD budget of R 254, 861 million. This reflects underspending of
R 132, 818 million or 52% as compared to planned SDBIP. A note should be taken that, this
excludes operational expenditure budget funded by MIG, but includes expenditure funded by
internally generated funds with an amount of R 4,117 million. Below, is the table showing

Capital Expenditure Monthly Trend: actual vs. targets for period ending March 2020:

______



Figure 2: Capital Expenditure: Monthly Trend: Actual vs. target for period ending
March 2020
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i Chart C1 2019/20 Capital Expenditure Monthly Trend: actual v target
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Figure 3: Capital Expenditure: YearTD actual vs. YearTD target for period ending
March 2020

Chart G2 2019/20 Capital Expenditure: YTD actualv YTD target
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b) Any material variances from the Service Delivery and Budget Implementation

—————

Plan
DC38 Ngaka Modiri Molema - Supporting Table SC1 Material variance explanations - M0S March
Ref Descrlption Varfance Reasons for material deviations Remedial or corrective stepsiremarks
R thousands
#iHk | Revenue By Source 3
Service charges (15)| Slow consumes tum-over Review of municipa! tarifis during 2020/21 FY :

Ofher own revenue

#i44 | Expenditure By Type

Depreciation & Asset impairement
Materials and bulk-purchases
Transfers and subsidies

#i#i5 | Capital Expenditure

Capita! franslers recognised
Internally generated funds:

#4 |Financial Position

Total current assets

Total pori-cument assets
Total cumrent liabilifas
Total nor-current lfabilites

##H | Cash Flow

Netcash fom (used} operating

#H## | Measureable performance

#H¥t# | Municipal Entities

(680)| Slow consumer um-aver

{145 662
{52771

{3 391)

{103 688)

(29131

314 482
5409036
132 977
70 686

{345 782)

)
)

Account not ex pensed
Supplier Cantracts ended
Outstanding submissions from Ra

Costreimbursment arrangemants
y|No progurement plans

Balance sheat i be aligned with pre-audited AFS
Balance sheet b be aligned with pre-audited AFS
Balance sheel o be aligned with pre-audited AFS
Balance sheat o be aligned with pre-audited AFS

-
tou LM (indigent Regisier)| Strengthen IGR

Review of municipal tarifis during 2020/21 FY i

Procurg asset module & establish asset management com.
Align SOBIP with Procurement Plans

Develop accelaraton plan for remaining period
Align SDBIP with Procurement Plans

Procure asset modula br m8COA enviroment
Procure assel module for mSCOA enviroment
Procura asset module for mSCOA enviroment
Procure assetmodule br mSCOA enviroment
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1.6 In- year budget statement tables

If a municipality does not have municipal entities, the in-year budget statement tables must

consist of the tables in the First Attachments to this schedule, namely-

a) Table C1 s71 Monthly Budget Statement Summary \

b) Table C2 Monthly Budget St:atement — Financial Performance (standard classiﬁcatidn)

¢) Table C3 Monthly Budget Statement — Financial Performance (revenue and expenditure
by municipal vote)

d) Table C4 Monthly Budget Statement — Financial Performance (revenue and expenditure)

e) Table C5 Monthly Budget Statement — Financial Performance - Capital Expenditure
(municipal vote, standard classification and funding )

f) Table C6 Monthly Budget Statement — Financial Position -

g) Table C7 Monthly Budget Statement — Cashflow -




DC38 Ngaka Modiri Molema - Table €1 Menthly Budget Statement Summary - M09 March

NGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY

2018M9 Budget Year 2019/20
Deseription Audited Original Adjusted Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual actual budge! | variance | variance | Forecast
R thousands | 5,
Financlal Performance
Property rates - - - - - - - -
Service charges - 557 2l 9 203 218 (15) 1% -
Investmenl revenue - - 33000 2 266 25513 24750 763 % -
Transfers and subsidies - 773 335 7362 190 702 766 236 580 216 | 186 020 32%) -
Cthar own revenus - 2082 1592 91 514 1194 (680) 57% -
[ToTal Revente (excluding capital transiers - 775974| 608503 | 193068| 792466 | 606377 | 186089 3% -
and contributions}) . W
Emgploy ee costs - 355 312 355 312 25 894 248 054 266 484 | (18 430) 1% -
Remuneration of Councillors - 12106 12 108 803 8478 9 080 (602} 1% -
Depreciation & assel impafment - 184 257 194 216 - - 145662 | (145662  -100% -
Finange charges - 600 - - - - - -
Materials and bulk purchases - F 1as0f 6201 5302 68 767 121638 | (52771} -43% -
Transfers and subsidies - 20000 20 000 - 11609 15000 (3391) -23% -
Other expenditure - 141 245 135 757 10 891 97 859 101818 (3 859) -4% -
Total Expenditure - 847 020 879 441 42 869 434 866 659 581 | (224 716} -34% -
SurplusJ(Deﬂclt)' - {71 046) (70 938) 150 179 357 601 (53 204)) 410 805 -112% -
Transfers and subsidies - capital {monetary &llog - 295 225 295 305 22242 110 853- 221 479 | (110 620} -50% -
Contibufions & Contributed assels -r -r -r - - - - -
Surplus/{Deficit) after capital transfers & - 224178 224 366 172 420 468 460 168 275 300 185 178% -
centributions
Share of surplus/ (deficil) of assceiate - - - - - - - -
Surplus/ (Deficit) for the year - 224 178 224 366 172420 468 460 168 275 | 300 185 178% -
Capital expenditure & funds sources
Capital expenditure - 347 874 339 815 21659 122 043 254 861 | (132 818) 52% -
Capltal transfers recognised - 294 425 295 485 21 555 117 926 221 614 | {103 588) 47% -
Borrowing - - - - - | - - -
Intemally generated funds - 53 450 44 330 104 4117 33248 (209131) -88%, -
Total sources of capital funds - 347 874 339 815 21659 122 gaa 254 861 | (132 813) 52% -
Financial posltion
Tetal cument assets - 177 511 314 459 - -
Total non turrent assets - 5217996{ 5409036 - -
Total current liahilifes - 19 432 132977 - -
Totzl non curment liabilifes - 40 315 70986 - -
Communily wealh/Equilty - 5335760 | 5519573 - -
Cash flows
Net cash from {used) operating - 315236 457 758 315320 690 101. 343319 | {M6787)|  -101%) -
Net cash from (used) investing - (347 874)| {345 887) (22242)] (245017} {259 416)| (14 399) 6% -
Net cash from (used) financing - - - - - - - -
Cash/cash equivalents at the menth/year end - 167 361 140 600 503 622 889 021 112 632 | (776 388) -689%, 443 93§
Debtors & creditors analysis 0.30 Days | 31-60 Days | B4-90 Days | 99120 Days [ 121-150 Dys | 151-180 Dys 18: 3:'5' Over 3¥r | Total
Debtors Age Analysis
Tolal By Income Source - - - - - - - 10 10
Creditors Age Analysis
Total Creditors 4742 40 - - - - {338B)f 4259 43 985

The budget statement summary table provides a high level overview of the financial

performance & position, capital spending by source of funding, cash flow as well as debtors

and creditors age analysis.
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DC38 Ngaka Modiri Molema - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M09 March

_i__\lGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY

201818 Budget Year 2019/20
Description Ref| Awdited Qrigina! Adjusted Monthly YearTD YearTD YD Y10 Full Year
Quicome Budget Budget actual actual kudgef | variance | varlance | Forecast
R thousands e \ %
Revenue - Functiona!

Governance and administration - 307 725 300 383 193 040 791 M9 600 287 | 120731 | 32% .-
Executive and council b~ 49 281 - ~- - - - -
Firance and adminisirafon -1 - 258 444 800 383 193 040 791019 600287 | 190731 | 32% v -
Intemat audit - - - - - - - -

Communily and public safefy - 166 006 - 28 37 - 37| oM -
Community and social services - 10 455 - - - - - -~
Sport and secreation L £ - - - - - - - -
Pubic safety ) - 143 223 - - - = - -
Housing - - - - - - - -
Health - 12328 - 28 kr) - 37| #onol -

Economic and environmental services - 27 6719 3926 22242 22 554 2945 19610 | 666% -
Pianning and development - 24888 1235 22242 22 554 9261 21628 2335% -
Road tansport - 2691 2691 - - 2018 (2018) -100% -
Environmental protection - - - - - - - -

Trading services - 563 738 29% 433 - B9 MS 224 624 | (134 009)| 60% -
Energy sources e - - - - - - -
Water managemant -". - 437 438 298 493 - 83715 224 624 | (134 909)| 60% W T
Waste waler managemenl - 132 350 - - - - - -
Waste management - - - - - - - -

Other s - - - - - - - -

Totzl Revenue - Fenctional i - 1071198 | 1103808 215 310 903 325 827 856 | 75469 9% -

Governanee and administration - 380 956 399 368 18 854 145728 299 526 | {453 799) -51% -
Eiecufive and council - 49281 51477 3497 30844 38608 | (7764) -20% -
Finance and administrafon / - 323262 337679 14 582 108 170 253 259 | {145089) -57% 1 -
Intemal audit - 8413 10212 775 6713 7659 (94B)| -12% -

Community and publie safsty Po- 160 006 147 625 10 898 117 370 110 719 €651 6% [
Community and social services - 10 455 11 643 788 7498 B737( (1238 -14% —
Sport and recreation 4 - - - - - - - 1 -
Public safety - 137223 124 413 9347 92 522 93310 788 1% -
Housing R - - - - - - Vo=
Health - 12328 11 563 763 17 350 B 673 8677 100% -

Economlic and environmenta! services - 30153 31 587 2889 213N 23680 [ (2319) -10% -
Planning and development - 24 988 26 857 2598 18 629 20143 {518 8% -
Road transport - 5164 4729 281 2742 3547 {805) -23% -
Envirenmenta! protecfon - - - ~ - ~ - -

Trading services ) - 275 506 an 851 10 248 169 004 225646 | {65642} -20% .-
Energy sources - - - - - - - -
Water management - ‘276 906 300 861 8 873 157 225 225646 | (68421) -30% -
Waste water management - - - - - - - -
Waste management - - - 1376 27718 - 2779 | #DNQL -

Other - - - - - - - -

Total Expenditure - Functional ] - 847 020 879 441 42 389 444472 659 581 | {215109)| -33% -
Surplusf {Deficit} for the year - 224178 224 266 172 420 458 853 168275 | 290578 | 173% -

Table C2 reflects the financial performance in the standard classifications

required by

Government finance statistics function and sub-functions. These are used by National

Treasury to assist in the compilation of national accounts for comparison purposes,

regardiess of the unique organizational structures being used by different government

institutions.




DC38 Ngaka Madiri Molema - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M0% March

Vote Description 201819 Budget Year 2015/20

Ref Audited Criginal Adjusted Monthly YearTD YearTD ¥TD YT Full Year
Quicome Budget Budget actual actual budget | variance|variance| Forecast

R thousands \ %

Revenne by Vote -~ iR

Vobg 1- Ex ecu'u'veland Council - 33an2 - - - - - -
Vole 2- MunigipaIrM anager - 15308 - - b - - -
Vote 3 - Finance, Economy & Entorprise Develop - 164 957 801618 193 040 791018 601213 | 189805| 31.6% -
Vote 4 - Corporate Services - 93 488 - - - - - -
Vola 5 - Development & Town Planning Services - 24 988 - - 313 - 33| &bV -
Vale 6 - Community Services - 166 006 - 28 1 - 37| HDIVA -
Vole 7 - Public Works & Basic Services - 572479 302190 22 242 95763 226 643 | (127 879)| -56.4% -
. Vote 8 - ntzmal Audit - - == - i - - - -

Volz 9 - [NAME OF VOTE 9] - - - - - - - _
Vol 10 - [NAME OF VOTE 10] - - - - - - - -
Volz 11 - {NAME OF VOTE 1] - - - - - - _
Vote 12 - [NAME OF VOTE 12] - - - - - - - _
Vot 13 - [NAME OF VOTE 13] - - - - - - - _
Volz 14 - [NAME OF VOTE 14] - - - - - - - _
Vote 15 - [NAME OF VOTE 15] - - - - - - - -

Tetal Revenue by Vote i - 1071198 | 1103808 215 310 890132 827 856 | 62276 1.5% -

Expenditure by Vota® i .
Vote 1 - Executive and Council - 33572 39868 2 365 20 096 20 501 (9804)) -32.8% -
Votp 2 - Munlglpal:Meanager - 15308 11609 1132 10747 8707 2040} 23.4% -
Vola 3 - Finance, Econamy & Enferprise Devslopmen - 228 974 243104 2050 39412 182328 | (142 916)} -78.4% -
Volp 4 - Corporate Services - 64 288 94 575 12532 124 358 70932 S53425| 75.3% -
Viele 5 - Development & Town Planning Services - 24938 26857 | 1054 16 636 20 143 (350M) -17.4% -
Vola 6 - Community Services - 160 006 147 825 10898 97 397 10719 (13323 -12.0% -
Vo 7 - Public Works & Basit Services - 281 070 305 580 11 183 154 817 229193 | (74 376} -32.5% -
Vole 8 - Intermal Audit - 8413 10212 75 6 614 7659 (1045)| -13.6% -
Vole & - [NAME OF VOTE 9] - - - - - - - -
Voie 10 - [NAME OF VOTE 10] - - - - i - - -
Viole 11 - [NAME OF VOTE 1] - - - - - - - -
Vo 12 - [NAME OF VOTE 12| - - - - - - - -
Vot 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - -

Totat Expenditure by Vote it - 847 020 379441 42 889 470 079 §59 581 | (189 602)| -28.7% -

Surplus! (Deficit) for the year it - 224178 224 386 172 420 420 053 168 275 ) 251778 | 149.6% -

Reporting per municipal vote provides details on the spread of revenue and expenditure
i over the various functions of the municipality. Revenue is mainly budgeted for under Budget
& Treasury Office and Public Works & Basic Services. :

As results, the YearTD total revenue received for the period ending March 2020 is R 890,
132 million against the YearTD revenue budget of R 827, 856 million which represents

variance of 7.5% or R 62, 276 million.

Expenditure by Vote or Department

The narration below indicates how individual departments have performed for current

reporting period.




Vote 1 — Executive and Council
Expenditure incurred for the month of March 2020 amounts to R 2, 365 million. The YearTD

actual expenditure is R 20,098 million which translate to a variance of R 9, 804 million or
32.8% less against the YearTD budget of R 29, 901 million. \
Vote 2 — Municipal Manager

The Municipal Manager office has spent R 1,132 million for the month of March 2020. The
YearTD expenditure for this department is R 10, 747 million with a variance of 23.4% or R
2, 040 million as compared to the YearTD budget of R 8, 707 million.

Vote 3 - Finance, Economy & Enterprise Development

An amount of R 2, 050 million was spent for the month of March 2020. The YearTD actual
expenditure of R 39, 412 million reflects underspending of R 142,916 million or 78.4% as
compared to the YearTD budget of R 182, 328 million. This amount includes depreciation

and assets impairment.

Vote 4 — Corporate Services

Corporate Services has spent R 12, 532 million for the month of March 2020. The YearTD
actual expenditure budget of R 124, 358 million which is more by 75.3% or 53, 426 million
as compared to the YearTD expenditure budget of R 70, 932 million.

Vote 5 — Development and Town Planning Services

An amount of R 1, 954 million was spent for the month of March 2020. The YearTD actual
expenditure of R 16, 636 million which is less by R 3, 507 miilion or 17,4% as compared to
YearTD expenditure budget of R 20, 143 million.

Vote 6 — Community Services

Community Services has spent R 10, 898 million for the month of March 2020. The actual
YearTD expenditure for period ending March 2020 is R 97, 397 million which translate to
underspending of R 13, 322 million or 20 % against the YearTD expenditure budget of
R 110, 719 million.




Vote 7 — Public Works and Basic Services

An amount of R 11, 183 million was spent for the month of March 2020. The actual YearTD
expenditure for period ending March 2020 is R 154, 817 million which is less by
R 74, 376 million or 32.5 % as compared to the YearTD budgets: _of R 229, 193 million.

Vote 8 — Internal Audit

An a_maUnt of R 775 thousand was spent for the month 6f March 2020. However, the
YearTD actual expenditure for period ending March 2020 is R é, 614 which translates to a p
variance of R 1, 045 milion or 13,6% less as compared to the YearTD budgeted of
R 7, 659 million.

t 3

Figure 4: Expenditure percentage (%) per vote
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DC38 Ngaka Modirl Molema - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March

Table C4 above shows revenue by source and it explains the type of income budgeted for

and the performance of these sources individually.

2019119 Budget Year 2019/20
Desaription Ref|  Audited Original | Adjusted | Monthly YearTD actual | YearTD budget Yo TTD Full Year
. Outcome Budget Budget actual varlance | variance | Forecast
R thousands %
Revenue By Source

Property rates - - -
1 Service charges - elegtricity revenue - - -
i Service charges - waler revenue 450 170 4F 16 128 (1 8%
i Service charges - sanitafon revenue , 107 120 5F BT r 90 B3 4%

Servica charges - refuse revenus - - ~ -r - -

Rental of facilifes and equipment 218 225 nr 174y 169 5 3%
! Interest eamed - exfernal investments 1 - 33000 226 5513 ) 24 750 763] £ 3%
t Interest earned - cutstanding debiors s 7 - - - -r - -7
: Dividends received - - - -r - -
! Fines, penatties and forfeils ! - - -F 72r - 72 ¥ #00v/0!

Licences and pemmits - - ar aQr - 40 F #DIVIQ)

Agency Services - - - -r - -
: Transfars.and subs‘wdies ELA 713338 773621 190 702 F 78523 F S0 218 186020 32%
i Cther revenue ' o 1863 1 366 azr 2287 1025 i -18%
H Gains on disposal of PPE - - - -r - -
H Total Revenue {exciuding capital fransfers and - 175974 808 503 193 068 792 466 606 377 | 186089 | 31% -
E contributions)
E Expenditure By Type
i Employes related costs 355312 355 12 25804 248054 266484 | (18430) -7%
i Remuneration of counciflors 12 106 12.106 aaf garall 9080 [Goa| 7%
! Debt impairment - - - - - -
} Depreclaton & asset imparment i 184 257 194 216 - -r 145662 | (145 662)) -100%
i Finance charges H 800 - - .r _ R
i Bulk purchases ' 18000 18 000 3y 13644 13500 Wl 1%
i Other materials n 15500 | 144 051 1859 55123 1038 ) (s2915)| v-ann
! Contracted services 77823 76 660 533 50507 [ £7 435 {6987} -12%
E Transfers and subsidies 20000 20 000 -7 11500 15000 (a3g1)| -23%
1 Cther expenditure 63 421 59 098 5548 a5 [ 44 323 3128 %
i Loss on disposal of PPE - - - -r - -
|[ Total Expenditure ¢ - 847 020 879 1 42 883 434 866 659 581 | (224 T18)| -34% -
E
! Surplusi{Deficit} ! - (71046)  [0838)} 150179 357 604 {s3204)) 410805 ) -
E [RLTETE e - ugpnat | 7 ro} - r -
! {National  Provincial and Distic) 2525 295 305 22242 110 85% 221 419 1 (110.620) (0}
E {Nafional / Provingiat Departmental Agengies, i r
i Households, Non-profit Instufions, Private Enlerprises,
i Publis Carporatons, Higher Edugatonial Institufions) - - - - - -
! Transfers and subsidies - capital (in-kind - ali) - - - -Fr - -
E Surplusi(Deficit) after capital transfers & - 24178 224 386 172420 468 460 169 275 1 -
i contribitions . L ’
i Taxafon - -
i Surplus!(Deficit) after taxaticn ! - 224178 224 386 172 420 468 450 164 275 . o -
t Attibutable ' minartes T .
E Surplus/{Deficit) attributable to municipality | - 224178 224 366 172420 468 450 168 275 B -
i Share of swwplus/ {defclt) of assoclate K
i Surplusf (Deficit) for the year - 224178 224 386 172420 4GB 450 163275 | o _ -
]
I
1
1
i
i
1
i
1
1
1
1
|
I
1
1
1
1

28}
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DC38 Ngaka Modiri Molema - Tahle C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M09 March

————— e

2018M% Budgot Year 2019/20
Vote Description . Ref [ Audited Origlnal | Adjusted Monthly actual | YeariD actuall YearTD budget Yo YD Full Year
Outcame Budgot Budgst varlanco | variance | Forecast
R thousands ikt %
Mulil-Year expendituro approprisfion
Voie 1 - Execuiive and Council - - - - - - - -
Vel 2 - Munieipal Manager - - - - - - - -
Vel 3 - Finance, Economy & Enterprise Development - - - - - - - -
Volo 4 - Comorate Services - - - -t - - - -
Vobs 5 - Development & Town Planning Services - - - - - - - -
\ Vol 5 Community Services - - - . = - - - -
* Vota T - Public Works & Basic Services - 89 250 132718 45194 25334 99539 | (r4209) -75% -
2 Vob B - Intemal Audit - - - i - - - -
Yotal Capital Multi-year expenditure 4,7 - 98 250 132 119 15194 25334 90539 | (74205 -15% -
Single Year expenditure appropriation ik
Voo 1 « Executive and Council - - - - - - - - -
| Vot 2 - Munteipal Manager - 580 100 PR - 5 75| -100% -
Vot 3 - Finance, Economy & Entarprisa Development - 2100 - 104 204 - 294 [ #DIVI0 -
Vol 4 - Comperale Services - 10 500 9500 - 3539 71251 (3588) -50% -
Velo § - Davelopment & Town Flanning Services - - 350 - 101 263 {161y -61% -
Vole 8 - Community Servizes - 11830 10800 - - 2100 (8 100)| -160% -
Vot 7 - Public Works & Basle Services - 223514 186 266 8182 92706 139609 | (46 993) -34% -
Vo & - in'amal Audit - - 80 - 67 60 7] 12% -
Total Gapital single-year expendture i - 738624 | 207036 5 466 85 708 65322 (s8614) 3% -
Tota) Capitel Expenditure - 347 874 330 815 21659 122 043 254 861 | (132 B18)] .52% -
Capi;all Expendltura - Functional Glassification ‘
Gavernance and adiinistration - 13 180 9 680 14 3501 0885 | (5984) -B1% -
*Execuive and council - 100 - - - -
Finance and administraon jz 600 9500 104 3823 o450 | {5617 -59%
Intemal audit 580 L) - 87 433 (388 -85%
Communily and public safety - 11830 10 800 § - - g100 | 3100y -100% -
Communily and sceial senvices 1230 100 - - 78 75| -100%
Sport and recreafion - - - - - -
Public safely 10200 10 200 - - 7650 7 650) -100%
~ Hausing - - - - - -
! Heaty 500 500 . - as| 75| -100%
Ecenomlc and environmental services - 2681 3041 752 853 2201 (1428 -83% -
i Planning and davelopment - 350 H - 101 263 (e -61%
' Road ransport 2691 260 152 752 20t8| (1267) -63%
Enviranmental prolecton - - , - -7 - -
, Trading services - oy 36247 20804 117 289 237220 | (119931 -51% -
. Energy sources - - - - - -
“ Waler management 194 003 135 660 4004 52259 [ 109745 | (a0 agg) -49%
"I Wasts waber managament 126 070 180 634 16800 7 s5000 135475 | (70 445)| -52%
: Wasts management - - - -r - -
Qther - - - -r - -
Total Capltal Expenditure - Functional Classification | i - 347 8474 19813 21 689 122 043 257 486 | (135 443)) -53% -
Funded by: "
v Nafonal Govemment 294 425 283 485 21655 179 221 694 | (103 688)] A7%
" Bravincial Govemment - - 4 -r - -
District Municipality - - - -r - -
Other ransfers and granks - - - -r - -
Transters recognised « capltal - 294 425 265485 21558 117 826 221814 | (103 688)| -47% -
Barrowing ki - - - - - -
Internally generated funds 53 450 44330 104 [ IRlvE 4 33248 | (20131)| -88%
Total Capltal Funding - 347 374 339815 21859 122 043 254 861 | (132 818)] <52% -
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DC38 Ngaka Modiri Molema - Table C6 Monthly Budget Statement - Financial Position - M09 March

2018119 Budget Year 2019/20
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands Hit
ASSETS
Current assets
Cash 167 361 140 600
Call investment deposits ] - 180 000
Consumer debtors : - -
Other debtors - -
Current portion of long-term receivables - -
fnventory 10 150 13 899
Total current assets - 177 511 314 499 - -
Non current assets
Long-term receivables - -
Investments - -
Investment property - 13 837
Investments In Assoclate - -
Propery, plant and equipment 5211 559 5391323
Biological . - -
Intangible 6437 3875
Cther non-current assets - -
Total non current assets - 5217 996 5409 036 - -
TOTAL ASSETS - 5 355 507 5723535 - -
LIABILITIES
Current liabilities -
Bank overdraft
Bomowing
Consumer depoesits '
Trade and other pay ables 17 G40 132 327
Provisions 1792 649
Total current liabilities - 19 432 132 977 - -
Non current liabilities
Berrowing -
Provislons 40 315 70 986
Total non current liabilities - 40 315 70 988 - -
TOTAL LIABILITIES - 59 747 203 962 - -
NET ASSETS i - 5335760 5519573 - -
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit} 5335760 | 5519573
Reserves
TOTAL COMMUNITY WEALTH/EQUITY brian - 5335760 | 5519573 - -

e —
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DC38 Ngaka Madiri Molema - Table C7 Monthly Budget Statement - Cash Flow - M09 March
2013119 Budget Year 2013/20
Description Re!| Audited Original | Adjusted | Monthly YearTD YO YD Full Year
YoarTD budget
Quicome Budget Budget actual actval varlance | varianca | Forecast
R thousands Hith %
GASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rakes - - - - - -
Service charges 557 200 k| 203 218 (18| T4
Other revenue 2082 76 750 15379 103260 STEB3[ 45697 TO%
Govemment - cperzting 765 370 766 656 190 702 767 481 574002 192489 3%
Government - capital 302 190 302 160 155094 |, 297 635 26643 70992 %
Tterest - 33 000 2 265 22884 4750 (1856)F -B%
Dividends - - i - - -
Payments
Suppliers and emplay ees {T30363) (696 120) [45675)] (486 907) (522005} (35169 7%
_Finance charges {600) - . - - -
" Transkers and Grants {25 000) {25 000) “(2-455) |14 455) [1B7sy] 4295 23%
NET CASH FROMIUSED) OPERATING ACTIVITIES - 315236 457 158 315 320 690 101 U339 | (346 782)] -101% -
CASH FLOWS FROM [NVESTING ACTIVITIES
Receipts
Proceeds.on disposal ¢! PPE - 1487 - L d 1430 a7| 3w
Decrease (increase) in non-cument debiors - - - -r - -
Decrease (increase) oher non-curen? receivables - - - -r - -
Desrease [increase) In non-curent investments - - - -r - -
Payme.ng L.
Capital asses azere) e (222 (2a7004) (260 906)] (13902 5%
NET CASH FROM/(USED) INVESTING ACTIWVITIES - (347 874)| (345 33T) (22242 (245 01T) 259 416} (142399)] 6% -
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shor e loans - - - - - -
Barrawing long temmirefnancing - - - - - -
Increase (decrease) in consumer deposits - - - - - -
Payments
Repayment of borrowing - - - - - -
NET CASH FROM/{USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ {DECREASE) IN CASH HELD - {32 639) 11181 29307 445 084 83903 | -
Cashfcash equivalents at beginning: 200 000 28729 1339 367 443 938 28723 | 443 936
Cashicash equivalents at monfiyear end: - 167361 140600 503672 see o 1zem2 )" % 44393
’ i "
v
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% [NGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY |

PART 2 — SUPPORTING DOCUMENTATION

2.1 Debtors’ Age Analysis as at 31 March 2020

Chart C3 Aged Consumer Debtors Analysis
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are over a year.

2.2. Creditors’ Age Analysis

DC38 Ngaka Modiri Molema - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0S March
Budget Year 2019120 Pricr year
Geserlption cN: R - B TP 12 - | T8 Dayes | Gverd Tolal | it hor chart
& thousands °% | 5 Days 60 Days 90 Days 120 Days | 15¢Days | 180 Days 1 Year Year (same pedod)
Creditors Age Analysis By Customer Type
Bulk Elechicity 0100 - - - - - - - - -
Bulk Water 0200 - - - - - - - -
PAYE deductons 0300 - - - - - - - - -
VAT {output less inpugy 0400 - - - - - - - - -
Pensions / Refrement deduckons 0500 - - - - - ~ - - -
Lean fepay ments 0600 - - - - - - - - -
Trade Creditors 0700 4127 4 - - - (3 388) 42591 43970
Auditor General 0800 - - - - - - - - -
Cther 0500 15 - - - - - - - 15
Teta! By Customer Type T~ 4742 40 - - - - {3 388) 42 591 43985 -

The YearTD trade creditors for period ending March 2020 are R 43,985 million.

e ———————




2.3 Investment Portfolio Analysis

D38 Ngaka Modisi Molema - Supporting Table $C5 Monthly Budget Statement - Investment portfolio - M09 March

Crpita) | Varlable or Commisslo pastal !
Investments by maturlty Guaranlse Fixed Interest n Paid Commlasio | Expiry dala |  Qpenirg  {Interestis be| Premalure | Investment Closlng
Namo ol tasttullan & Investment 10 Ref {ext o) |tnterest rate Rato= Randy) n Reciplent of balance realfaed | Withdraval Top Up Balance
[nvestment 0]

R thourands i
M 295 2 - - 33
RBSA 3 1 - - HE
Nedbark - 152 (310.000) 310000 132
MNodhank 254 500 94 {255 495) - -
Nedhark 0232 29 160 440) - -
vasioe } 55304 & - - 5542
FNB h 42748 55 120 00%) 220 600 My 304
FNB 2054 12 20868
Nodbank - W 250 000 283
Munleipality wub-tatal 415452 2266 (645 935) €20 000 01 43
Entitles
Entilies sub-total - - - Z
TOTAL INVESTIENTS AHD INTEREST = A5 452 L LIS

[

As shown above, the investment portfolio of the municipality consists of nine (9) call

accounts with maximum investment maturity of 3 months. At the beginning of the month

(March 2020), the investment portfolio balance was R 416, 462 million which was a closing

amount for period ending February 2020. However, for period ending March 2020, the

investment portfolio closed with a balance of R 401, 44S million.

2.4 Allocation of grant receipts and expenditure

2.4.1 Operating & Capital Transfers and grant receipts.

DC38 Ngaka Modiri Molema - Supporting Table SCE Monthly Budget Statement - transfers and grant receipts - M09 March

2018119 Budget Yoar 2019/20
Descrlpt Ref
escription Audited Original | Adjusted | Monthly YearTD YearTD budget YTD Y10 Full Year
Cutcame Budget Budget actual netuat varjance | varlance| Forecast
R thousands %
RECEIPTS: 1,2
Cperating Transfera and Grants
Natiena) Governmant: - 766,370 766,656 160,702 766,810 765,693 1116 " 0.4% -
Local Govemment Equitzble Share 762,605 762,805 180,702 762,795 762,605 (0] 0.0%
Finance Management 2,330 2,330 - 2,330 1,748 83| 33.3%
Municipal Sy stams Improvement - - - - - _
Walar Services Operaing Subsidy - - - - - -
EPWP Incenfivo 1,235 1,235 -r 1,238 928 09| 33.3%
e - - - - - -
SETA - 286 -r 450 215 235 | 109.6%
Total Gperating Transfers and Grants f= - 766,370 766,656 150,702 766,810 765,603 1116 0.1% -
Capital Transfers and Grants
r
National Government: - 302,190 302,180 155,004 302,190 228643 | 75,548 33.3% -
Munlzipal Infrastructura Grant {MIG) 299,499 299,490 155,094 299,499 24824 [ 74875 | 322%
Rural Transport Sorvices and hiashuciing 2,691 2,681 -r 2,681 208 673 | 33.3%
Total Capltal Transfers and Grants s - 302,490 302,130 155,094 302,190 226,643 | T5543 [ 33.3% -
TOTAL RECEIPTS OF TRANSFERS & GRANTS = - 1,088,560 | 1,068,846 345,736 | 1,069,000 992336 78684 V7% -
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For period ending March 2020, the YearTD operating transfer and grants received is
R 766, 810 million against planned SDBIP of R 765, 693 million which shows a variance of
0,1% or R 1, 116 million. On the other hand, the YearTD capital transfers and grants
received is R 302,190 million which translates to a positive variance of R 75,548 million or
33, 3% as compared to planned DoRA allocaticns. Al in ali, the total receipts of transfers
and grants is R 1, 069, billion compared to YearTD budget of R 992, 336 million.

[S

2.4.2 Operating & Capital Transfers and grant expenditure

DC38 Ngaka Modiri Molema - Supporting Table SC7(1) Manthly Budget Statement - transfers and grant expenditure - M09 March

2012119 Budgel Year 201920
Deserlption Ref|  Audited Origlnal | AdJusted | Monthiy YoarTD YearTD budget YTp YTD Full Year
Culeome Budgel Budget actual actual variance | variance| Foracast
R thousands %
EXPENDITURE
Cperating expenditure of Transfers and Grants
National Government: - 659,511 759,814 237 194,387 569,861 | (370,073) U 65.1% -
Local Govemment Equiabie Shara 635,369 755,963 - 194,797 566,872 | (372,175} -65.6%
Finance Management 1,865 2,30 8 [ 1,361 1,748 {387 221%
Municipal Sy stems Improvement - - -f 1,772 - 1,772 [ #niviol
Water Services Operabing Subsidy - - - - - -
EPWP lncenive 1,277 1,235 wofl 957 926 | 3%
LGSETA - 286 - -F 215 (215)§ -100.0%
Total operating expenditure of Transfers and Grants: - 698,511 759,814 237 198,387 569,867 | (370,973} -65.1% -
Capital exponditure of Transfers and Grants 1‘
Mationa! Government; - 285,614 302,190 22,242 130,974 226,643 | (95,689 42.2% -
Municipal hfastucture Grant (MIG) 283,074 289,439 2,42 130,974 224,624 | {93.850)f 41.7%
Crher capita] translers/grants [insert dese| 2,540 2,601 - - 2,018 (2,0i8)] -100.0%
Total caplta! expenditure of Transfers and Grants | - 295,694 302,180 22,242 130,974 276,543 (55,659lr -12.2% -
TOTAL EXPENDITURE CF TRANSFERS AND GRANTS - 995,125 1,062,004 22479 329,861 796,503 (455.6#1];’ -5.6% -

As shown above, the YearTD actual transfers and grants expenditure for period ending
March 2020 is R 329 861 million which translate to underspending of 58.6% or R 466, 642
million against YearTD budget of R 796', 503 million. This includes YearTD actual operating
expenditure of transfers and grants of R 198,887 million and R 130,974 million for YearTD
capital expenditure of transfers and grants respectively.

f——————
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2.5 Councilors and board member allowance and employee benefits

DC38 Ngaka Modid Molema - Supporting Table SC8 Monthly Budget Statement - counclllor and staff benefits - MG9 March

2018119 Budget Year 2019120
Summary of Employee and Councillor remuneration | Ref|  Acdited Origlnal | Adjusted | Monthly Year1D YearTD budgat Y YiD Full Year
Outcome Budget Budpet actual actual varlanke | varlance | Foreeast
R thousands %
= A B [7 D
Cowunclllors {Pelitical Office Bearers plus Other)
Baslc Salxles and Wages ™' 8,428 8,126 @l ags [ 408382600 | 1w
Pansion and UIF Gankibutons 3,688 3,608 sl 4 7 2,450,850.67 (2011)  83%
Medical Ald Contitutons - - »f 25533031 . 2,553,303 [ #oivio
Motor Vetich Allowanco - - 185 1,508 [ - 1,508 I HONA
_Cellphona Afowance - - afl 4wl - 13l oMo
Housing Allow ances. - - - -7 - -
Oher benuSis and oliowances 2202 2,252 (14 szl 1,527,04087 (1.48)]  -85%
Sub Total - Counclifare - 12,108 12,106 809 ] 2,560,755 807 2,552,685 31629% -
% Increase it I sorviol |7 spivrol
Senlor Managers of the buntclpallty ]
Basic Salarjes and Wages 8,725 5,725 3 2483 5,043 s8]  51%
Pension and UF Conrbutons 749 749 aall 24040 562 | 6,234,387 | 1100650%
Medical Ald Cenbibuions a7 gt 4 7l 50 (z3)| 4%
Overime . - - -r - -
Perlormance Bonus ! » 8 - -r 2t (zn]  -100%
Mator Vehlels Alowance . 79 T8 11 4 a8 [ 583 fen| 3%
Galiphens Alowance - 138 138 sr 14 104 s %
Housing ABow ances 762 782 ol 708173 s7z| 7.043,602) $231891%
Oher benedts 2nd allowances 5% 58 “r alF 42 48| 967
Payments In feu ofleave - - - -r - -
Long servica awards . - - - - F - -
Posbyslrement benefit obligalons o - - - - - -
Sub Tolzl - Senior Managees of Municipality - 9,323 9,323 573 | 13,282,515 5,992 | 13,215,522 | 163856% -
% In¢rease sl #DIVIOL #OIVID!
Other Munjcipal Staff 1 !
Basle Salarles and Wages a2 21130 14,662 126,660 150,347 (een| -o%
Penslon and UIF Coniibufons 15,457 45,467 3,387 26,758 34,100 74y 2%
Megical Ald Contribufons ®IR 35,722 1,908 14,083 26,761 (1z708) 41%
Cvertme 17,734 17,734 1,304 11,033 13,300 (1,368 -10%
Perlormance Bonus - - - - - -
Mok Vehicls Aowance 13,242 13,242 1,187 7,758 0,832 (2176}  -22%
Celiphona Allowance : 1,105 1,105 I 4 208 820 am|  -84%
Houslng Allow ances i 4,510 4,510 14 el 3,332 (2608 7%
Other benefi's and aliowances 14,858 14,898 2682 2369 [ 1,173 e8| 154%
Payments In [eu of loave - - gl o - s oeovio
Long servlca awards 2,248 2218 wF Ll 1,684 (80 -18%
Postretrement bencft obEgatens [ - - - -7 - -
Sub Total - Other Muntelpal Stafl - 3s,025| 346,025 5362 218,438 250,518 (41,080) -
% increase i sl [ eDiviol |
Total Farent Municlpallty - Y R 76,764 | 16,061,706 274,562 | 15,787,121 -
Unpald salary, allowances & beneflis [n arroars: e e
Board Members of Entlties
TOTAL SALARY, ALLOWANCES & BENEFITS - 61,455 | 367,454 26,764 | 16,061,708 274,502 | 15,78T,127 | 5750% -
% Increase [ R #DIVIO) DIV ol | W
TOTAL MANAGERS AND STAFF - 355,348 | 355,348 25355 13,500,953 26,511 | 13,234,042 [ 43665 -
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2.6 Material variances to the service delivery and budget implementation

plan

DC38 Ngaka Modirl Molema - Supporting Table SC1 Material variance explanations - M09 March

Ref Description . .

Variance Reasons fer material deviations Remedial or corrective stepsiremarks

R thousands

#it | Revenue By Source \
Service charges (15}] Slow consumer wrn-over Review ofmunicipal tarlfis during 2020121 FY
Other own fevenue (680}| Slow consumer wrn-over Review of municipal tarifis during 2020/23 FY

i | Expenditure By Type
Depreciation & Assel impairement {145 652) | Account not ex pensed Procure assel module & establish asset management com.
Materials and bulk purchases {52 771)| Supplier Contacts endad Align SDBIP with Procuremant Plans
Transkers and subsidies {3 391)| Quistanding submissicns kom Ralou LM {indigenl Register)] Strengtan IGR,

it | Capital Expenditure
Capital fansfers recognised {103 688) | Costreimbursmenl arrangements Develop accelaration plan for remaining period
Inemally generated funds {29 131} |No procurement plans Align SDBIP with Procurement Plans

4 | Financial Position
Tokal curent assels 314 499 | Dalance sheel b be aligned with pre-audited AFS Progure assel module lor mSCOA enviroment
Total nen-current assets 5402 036 |Balance sheet o be aligned with pre-audiled AFS Procure asset module for mSCOA enviroment
Total cument liabilies 132 977 | Balance sheel o be afigned with pre-audied AFS Procure asset module lor mSCOA env roment
Total non-current Labifites 70986 |Balance sheel b be afigned with pre-audied AFS Procure asset module br mSCOA enviroment

i | Cash Flow
Netcash from (used) operatng

i | Measureable performance

B | Municipal Enfities

{346.782)

2.7 Capital programme performance
DC38 Ngaka Modiri Malema - Supporting Table S€12 Monthly Budget Statement - capltal expenditure trend - M03 March

201819 Budget Year 201520
Manth Audited Qrlginal Ad|usted Manthly YearTD YearTD YD YD %(;'T:Fniln’
Outcome Budget Budgot actual actual budget | variance | variance
Budget
R thousands %
[Monthly expenditure performance trend
July " 24602 24 6029 - - 24609 | 24609, 100.0% 0%
August 24 602 24 609 4 456 4 456 49217 | 44762 90.9% 2%
Sepember 24 602 24 6C9 485 4941 73826| 68886) 93.3% 2%
Qcbober 24 602 24609 7 9248 14 188 9B435| 84247 85.6% %
November 24 602 24 609 20 887 38078 123044 | 87868 | 71.5% 12%
December 24 602 24 609 50437 B85 513 147652 ) 62140 | 42.1% 29%
January 24 602 24 609 13 B6 828 172261 85433 49.6% 25%
February 24 602 24 609 13183 100 021 86870 96849 | 49.2% %
March 24 602 24 609 242 122 263 21478 99216| 44.8% 41%
April 24 802 24 809 - 246 0B7 -
May 24 602 24609 270 596 -
June 24602 24 609 - 255 305 -
Tota! Capital expenditure - 295225 295 305 122 263

30
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Chart C1 2019/20 Capital Expenditure Monthly Trend: actual v target
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2.8 Other Supporting documents

DC38 Ngaka Modiri Molema - Supporting Table SC2 Monthly Budget Statement - performance indicators - M09 March

2618/18 Budget Year 2019/20
Description of financial indicater Basis of calculalion Ref(  Audited Original Adjusted YeurTD Full Year
Quicome Budget Budget actual Forecast
Borrowing Management
Capital Charges ko Operating Ex penditure Interest & principal pailepqraﬁng Expenditure 0.0% 21.8% 22.1% 0.0% 0.0%
Bomowed funding of 'own’ capital expendiure | Borrawings/Capilal ex penditure excl, transfers and C.0% 0.0% 0.0% 0.0% 0.0%
granis
Safety of Capital
Debt fo Equity Loans, Accounts Payable, Overdratt & Tax 0.0% 0.3% 2.4% 0.0% 0.0%
Provision/ Funds & Reserves
Gearing Long Tem Bormowing! Furids & Resenves 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Ratio Current assetsicurrent liatlifes Wl 0.0% 913.5% 236.5% 0.0% 0.0%
Liquidily Rafic Monetary Assets/Current Liabilites 0.0% 861.3% 228.1% 0.0% 0.0%
Revenue Management
Annual Debiors Collection Rate Last 12 Mihs Recelpts/ Lasl 12 Mihs Billing
{Pay ment Level %)
Quistanding Debiors 1 Revenue Total Outstanding Debbors b Annual Revenue 0.0% 0.0% 0% 0.0% 0.0%
Longstanding Debtors Recovered Detiors > 12 Mihs Recovered/Tatal Debiors > 0.0% 0.0% 0.0% 0.0% 5.0%
12 Months Old
Creditors Management
Crediiors System Efficiency % of Creditars Paid Within Temms {within MFMA s
55(e))
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Elechrigity Distribution Losses % Valume (units purchased and generaled less ot
unlts sold¥units purchased and generated
Waler Distibution L osses % Volume {unis purchased and own source Jess
units seldy/Tatal unlis purchised and own source
Employ ge costs Employea costs/Total Revenue - capital revenua 0.0% 45,8% 43.8% 31.3% 0.0%
Repairs & Maintenance R&M{Tolal Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Depreglaton 18D!Total Revenue - caplial revenue 0.0% 23.8% 24.0% 0.0% 0.0%
IDP requlation financial viability indicators
|. Debt coverage (Tot! Operating Revenue - Operating Grants)/Debt
sefvice pay ments due wihin financial year)
li. 048 Service Debtors ko Revenue Total auistanding service debiors/annual revenue
received for services
lii. Cost coverage {Available cash +Investmentsymanthly fixed
operational ex penditure
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E\IGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY

DC38 Ngaka Modiri Molema - Supporting Table SC7{2) Monthly Budget Statement - Expenditure against approved rollovers - M09 Marct

Budget Year 2019/20
Description Ref| Approved
Rollover Monthly actual | YearTD actual YTD variance YTD variance
201819
R thousands ' ' %
EXPENDITURE

Operating expenditure of Approved Roll-overs

Natienal Government:
Local Governmen Equilable Share
Finance Managemenl
Munlcipal Systems lmpfbv ement
Waler Services Qperating Subsidy
EPWP Incentive

Qther transfers and granks [inserl descripfion]
Provincial Government:

Oher fransfers and grants [insert description]
District Municipality:

finsert description]
Other grant providers:

[insert dascription]

Total operating expenditure of Approved Roll-overs

Capltal expenditure of Approved Roll-overs
National Governmeat:
Municipal Infrasucture Grant (MIG)
QOther capital transbrs!gr;ants [insert desc]

1
Cther capital transfers [insert description]

Provinctal Government:

District Municipality:

Other grant providers:

Total capital expenditure of Approved Roll-overs

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

33
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DC38 Ngaka Modir Molema - Supporting Table SC9 Monthly Budget Stalement « actuals and ravised targets for cash recelpts - M09 March

Doserlption Rel Budget Year 2019/20
Suly August Sept Qcloher Nov Dee Janunry Feb Mareh Aprlt May June
R thousands 4| Qutcame | Outcema | Quicome | Quicoma | Qutcome | Qutcome | Budgat Budget | Budget | Budge! | Budget | Budge!
Cash Racelpls By Source
Progerly 1aes - - - - - - - - - -
Scervice charges - eleclicily revenue - - - - - - - - - -
Service charges - wakd revenue 1B 17 19 172 13 7 18 ] H 33
Service charges - sanralon revenin 12 13 11 9 10 5 16 7 4 2t
Service charges - ofuse - - - - - - - -
Rontl of facitifes and equpmen) 2 19 19 - 19 19 19 30 i 45
hizres! camed « ex lemal investmen's seaf o[ 1238 8213 4052 2510 2592 2629 2266 [25513)
Inlerest eamed - oulstanding deblors - - - - - - - - - -
Dividends recewved - - - - - - - - - -
Fines, penaltes and foreis - - - - - ] - - - (58))
Licences and pomis - - - - - 3 5 A 28 (40}
Agency services - - - - - - - - - -
Trangher racsipts - opetaing 317 835 2639 158 - 556 | 254258 164 30| 190702 [351)
et rovense 4228) 43l 135w o is20f 540 awf toaf 1530 106 835)
Cash Raceipts by Soulce 361 130 LR Hil 15042 18282 20 858 282273 3236 4058 208 356 - - (132 408)
Othor Cash Flows by Saurca -
Transfer receipts - capital - 27692 - 1278 - 62191 - F tgaiz| 155004 6138
Contibutions & Contributed assets - - - - - - - - - -
Proceeds en dispesal of PPE - j987 - - - - - - - [1587)
Short tarm loans - - - - - - - - - -
Bormow ing long lemiieEnancing - - - - - - - - - -
Increasa in consumer deposis - - - - - - - - - -
Rexeipt of non-current delriors - - - - - - - - - -
Receip! of non-current receivables - - - - - - - - - -
Chango in non-current invesimens - - - - - -~ - - - -
Total Cash Recelpks by Source 351 130 37 200 15 042 oS 20859 324 454 3296 22370 263 450 = - {108 257)
Cash Payments by Type -
Employes related eoss %79 77530 7284 25037 35558 26945 24146 3851 21784 103882
Remurerafon of counciliors - - - - - - - - - 12 106
Ineresl paid - - - - - - - - - 60O
Bulk purchases = Electiclly - - - - - - - - - -
Bulk purchases - Water & Sewer - - - - - - - - kX 14 287
Qther matefials - 75 - - 7334 34 458 - 629 1438 1332
Conracked services 73 0718 9852 9884 4884 14228 310 4370 52 [52 337
Gran's and subsidies pad - oher municpalites. - - - 9000 - - - 3000 245% 10545
Gren's and subsidies paid - oher - - - - - - - - - -
General expenses 4155 37538 4305 3663 6763 7260 1599 T2 4082 71626
Cash Payments by Type 56 248 114 357 36 788 47 831 55 669 87 283 28 2468 49 052 48 130 - - 232 282
Other Cash Flowa/Payments by Type
Capital assals. 5825 5125 B2 12017 - 73R 8120 15172 2242 111535
Repay ment of bamaw ing - - - - - - _
Oher Cesh Flow s/Pay ments - - - - - - _
Total Cash Paymonts by Type NT498 | 1224M 72 400 53759 55660 fE0220 38 898 54225 LE - - U3 87
NET INCREASE/{DECREASE) IN CASH HELD 243631 (s 502 (ST TSM (A4 4E10) 964 245 (33700)] (41455 293078 - - | fasz20r4)
Cashfcash equivalents at he monhlyex begnnmng 324715 545 106 451 424 403 668 374952 340142 504 387 470 686 428 831 721910 21910 21910
Cashicash equivalen's at he menhly ear end 49106 451424) 4DDGO6| I74952| 340142 5S04387| 470666| 4208310 T20010| 721910 721910| 20988
34
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NGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY

DC38 Ngaka Modiri Molema - NOT REQUIRED - munlcipality does nol have entities or this [s the parent municlpality's budget - M03 March

Description

R thousands A

Ref

i

2018/19

Budget Year 2019/20

Audited
Quicome

Originat
Budget

Adjusted
Budget

Monthly
actual

Year1D
actual

YearTD
budgel

YD
varjance

YD

varlance

%

Full Year
Forecast

Revenue By Source *
Property rales
Service charges - electicily revanve
Service charges - waler revenue
Service charges - sanitafon revenve
Service charges - refusa revenua
Rentz of fzcififes and equipment
Interest earned - exemal investments
Interest earned - outstanding deblors
Dividends received
Fines, penalies and forfeits
Licences and pemmits
Agancy senvices
Transfers and subsidies
Other revenus
Galns on disposal of FPE
Total Revenue (exciuding capital transfers and contrib

Expenditure By Type
Employee refated cost

Remungraton of counciflors

Debt impairment

Depreciafion & assetimpaiment

Finance charges

Bulk purchases

Other matzrials

Contactzd services

Transfers and subsidies

Cther expendilure

Loss on disposal of PPE
Total Expenditure

13

utior

Surples/(Deficit]
TSRS B ~ GHpe | ¥ )0

{National / Provincial and Distich

{National J Provinglal Departmental Agencies,
Households, Non-profit Insttufons, Private Enterprises,
Public Corporatons, Hgher Educatonal lnsttutans)
Transfers and subsidies - capita! {in-kind - a7)

Surplusi{Deficit) after capital transfers &
contributions
Taxation

Surplusf{Deficit) after taxation
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DC38 Ngaka Modiri Molema - NOT REQUIRED - municipality does not have entitles or this Is the parent municipality's budget - M09 March

Description

R thousands

Ref

201819

Budget Year 2019/20

Audited
Outceme

Qriginal
Budget

Adjusted
Budget

Monthly
actual

YeariD
actual

YearTD
budget

Y10
variance

Yio
varlance
%

Full Year
Forecast

Revenue By Municipal Entity

fnser nama of municipal endily

Total Operating Revenue

I

Expenditure By Municipal Entity

Mnser! narme of municipel entity
r

I . T |

Total Cperating Expanditure

Surplusf (Deficit} for the yr/period

Capital Expenditure By Municipal Entity
Insert name of municipa! entity

T T . . B

Total Capital Expendilure

36
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_?NGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY

DC38 Ngaka Modiri Molema - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M09 March

2018119 Budget Year 2018/20
Description Ref| Audited Original | Adjusted | Monthly YearTD ¥TD Yo Full Year i
YearTD budget G
~| Outcome Budget Budget actual aclual variance | variance | Forecast
R thousands sda %
Capital expendilure on new assets by Asset Class/Sub-class
Inirastructure - 98 230 149 628 17 408 110 692 112221 1520 1.4% -
Roatls hirasiuciure - - 2691 269 752 752 2018 1267 | 62.8% -
Roads . - 2681 2691 752 w2l 2018 1267 | 62.8%
Stom walst nfrastruclure - - - - - - - -
Electrical nfrastuchure - - - - - - - -
1 Water Supply Infrasbucture - 54789 43621 1765 48 369 32716 | (16253} 49.7% -
i Dams and Weirs - - - - - -
E Boreholes 10000 5500 1463 1463 4125 2662 64.5% H
i Disiributlon 44 789 kR P wel  4ars6[ 28531 | (18915) -66.2%
i Sanifation nfrastruckire - 40750 103 36 14 892 60971 T7487 | 18516| 21.3% -
! Wasle Waler Treatment Works s 40750 - wenzfl  eoor1 [ - | wooryf sooviot |
Oulfafl Sewers - 2751 - -r 2083 2063 | 100.0%
Tolle! Faciities - 100 565 - -7 75424 75424 | 100.0% i
Capital Spares - - - -r - -
Solid Waste Infrastructure - - - - - - - -
Capita! Spares - - - - - -

Community Assels ' - - - - - - - -
Heritage assels - - - - - - - —

Invesiment properties - - - - - - - -

!
!
!
i
!
1
Gther assets i - 17 630 16 560 - 190 12375 12185| 58.5% - i
: Oporational Buiings ' = 17 630 16500 - 150 12375] 12185 8.5% - :
H Municipal Offices 16 500 16 500 - 190 12375 12185 98.5% 1
i Stores 1130 - - - - - !
Biological or Cultivated Assels - - - - - - - - :
Biological or Cullivaied Asses - _ - - - - i
Intangible Assets g - 4200 3600 104 2331 2700 369 | 13.7% - %
Serviludes - - - - - - ' i
! Liences and Rights ' - 4200 3600 104 234 2700 368 | 13.7%, - i
Waler Rights - - - - - 1
Effhent Licenses - - - - - - ) i
Solid Waste Licenses - - - - - - E
H Computer Software and Applications 4200 3600 104 2331 2700 3131 13.7% i
i Load Setliement Software Applcations - - - - - - i
E UnspecHicd - - - - - - :
i Computer Equipment - 1740 830 - 32 e8|  305| 458% - i
Computar Equipment 1740 830 - 362 668 05| 45.8% :
Furnlture and Oifice Equipment - 4 680 1500 - - 1125 1125] 100.0% - i
Furniture and Office Equipment 4 680 1500 - - 11261 1125 100.0%
Machinery and Equipment - 500 820 - - 615 615| 100.0% -
Maghinery and Equipment 500 820 - - 615 515 100.0%
Transport Assets - 14700 15700 - 1 369 1775] 10486] 88.9% -
H Transport Assels 14700 15700 - 1309 11775 10466 88.9% H
r__ﬂ - - - - - - - -
Land -

Zoo's, Marine and Nen-biclogical Animals - - - - - - - -
Zoo's, Maring and Non-biglogical Animals _

Total Capital Expenditure on new assets i - 141 679 188 633 17 513 114 B84 141478 | 26595 13.8% -
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DC38 Ngaka Modiri Molema - Supperting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class -

Description

R thousands

201819

Budpet Year 2019)20

Ref

#

Audiled
Cutcome

Criginal
Budget

Adjusted
Budget

Monthly
actual

YearTD
astual

YearTD budget

YD
variance

YO
varlance

o
]

Full Year
Forecast

Capita} expenditure on renewal of existing assets b

Ass

el Class/Sub-

class

Infrastructure
Roads Infrastructure
Shoim w ater nfastuchire
Electrical infastructure
Water Supply Infrasrugiure
Distribution

, Sanitation hrastructure
Salld Waste Infrastucture
Rail Infrastructure
Coastal Infrastuciure
Information and Communication Infastucture

Coemmunity Assels

Communiy Facilifes
Heritage assets

Investment properties
Other assets

Blological or Culfivated Assets

Biclogical or Cultv ated Asse’s

Intangible Assets
Serviudes

Licences and Righs
Weter Righls
Effluent Licenses
Sclid Waste Licenses
LComputer Saftware and Applications
Load Selllement Soltware Applications
Unspecifiad

Computer Equipment
Computer Equipment

Furnlture and Office Equipment

Furnitwre and Ofice Equipment

Rachinery and Equipment
Machinery and Equipment

Transpert Assets
Transport Asse’s

Land
Land

Zoo's, Marine and Mon-biological Animals

Zo's, Maring and Non-bislogical Animais

16 206

11 206

8404

8404

100.0%

16 206
16 206

11206
11206

8404
2404

8404
8404

100.0%
100.0%

Tota) Capital Expenditure on renewal of existing asy

16 206

11206

B 404

8404

100.0%

38
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NGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY

D38 Ngaka Modir Molema - Supporting Table SC13¢ Monthiy Budget Statement - expenditure on repalrs and maintenance by asset class - M08

Description

R thousands

Ref

{

201819

Budget Year 2018/20

Audited
Qutcome

Original
Budget

Adjusted
Budge!

Monthly
actual

YearTD
actual

YearTD
budget

YD
varlance

Yo
varjance
%

Full +ear
Foregast

Repalrs and malntenance expendlture by Asset Class/Sul

Infrastructure
Roads Infrastruciure
Shorm water lnfastuctire
Eleckical frestuctira -
Water Supply InfFastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Slalions
Waler Treatmen! Works
Bulk Mains
Distribution
Distribulion Poinls
PRYV Stalions
Capila! Spares
Sanilafon Infasbuciore
Solid Waste nfastucture
Rail Infrastruchure
Coasta! Infrastucture
Information and Communication hfrastructure

Community Assets
Hesltage assets

Investment properties
Other asseis

Biologies] or Cultivated Assets
Biological o7 Cullivaled Assels

Infangible Assets

Computer Equipment
Computer Equipment

Furniture and Olice Equipment

Fumitura and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assely
Transport Assets

Land
Land

Zoo's, Marine and Non-blolegleal Animals

Zoo's, Marine and Non-biolegical Animals

b-¢lass

115,500

52,930

2%

115,500

28,500

52,939

I 27,364

r 2082

4,750

b B I . e D T . |

24,061
(8,364)

19,175

13,250

31.2%

44.0%

47,5%

73.6%

Tota! Repairs and Maintenance Expenditure

115,500

52,939

77,000

24,061

2%
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FNGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY

DC38 Ngaka Modiri Molema - Supporting Table SC13d Monthly Budget Statement - depreeiation by asset class - M08 March

Description

R thausands

Ret

i

201819

Budget Year 2019/20

Audited
Qutceme

Criginal
Budget

Adjusted
Budget

Monthly
actual

YearTO
actual

YearTD budget

YTD
variance

YTB
variance
%

Full Year
Forecast

Depreciation by Asset Class/Sub-class

Infrastructure
Roads Infrastructure
Slom wa'er Infastucture
Electrlcal Infrastuchure
Water Supply Infastruchure
Disteibution
Sanitaton Infrastructure
Solid Wast Infrastruciure
Rall Infasuctre
Information and Cemmunicaton Infasiucure

Community Assets

Heritage assets

Investment properties
Cther assets

Operational Bulldings
Intangible Assets

Computer Equipment
Compuler Equipment

Furniture and Office Equipment

Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transpori Assels

Land
Land

Z0o's, Marine and Non-blological Animals

Zoo's, Marine and Non-biological Arimals

184 257

194 16

145 662

145 662

100.0%

184 257
184 257

194 218
194 2i6

145 662
145 662

145 662
145662

100.0%
100,0%

Tota} Depreciation

184 257

194 216

145 662

145 662

100.0%
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ENGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY

DC38 Ngaka Modiri Molema - Supporting Table SC13z Monthly Budget Statement - capital expenditure on upgrading of existing assels by asset class -

.

e e iy

Description

R thousands

Ref

e

2018/19

Burdget Year 2019/20

Audited
Outcome

Original
Budget

Adjusted
Budget

Manthly
actual

YeatTD

YearTD budget
actual

Y10
variance

YTD
variance
%

Full Year
Forecast

Capital expenditure on upgrading of existing assets by Asset ClassiSub-class

Infrastructure S
Roads Infrastructure
Siorm w ater Infrasructure
Elgetrical Infrastructure
Capital Spares
Water Supply Infastuciure
Distribution
Sanitaon Inkastuchure
Waste Water Treatment Works
Ouifall Sewers
Toiet Faciliies
Capital Spares
Solid Wasta [afrastructure
Rail Infrastuctuze
Coastal Infastructure
Informalion 2nd Communication Infastucture

Community Assets

Commurily Facllifes
Heritage assets

Investment properties
Cther assets

Bislegical or Cultivated Assets
Biological or Cultivaled Assels

Intangible Assets

Gomputer Equlpment
Computer Equipment

Furniture and Office Equipment
Furniure and Ofice Equipment

Machinery and Equipment
Machinery and Equipment

Trangport Assets
Trangport Assels

Land
Land

Zoo's, Marine and Non-biological Anlmals

Zo's, Marine end Non-biofogical Animals

189 989

139971

104 978

93.0%

104 669
104 669
85320
§5 320

87.4%
81.4%
95.5%
90.6%
97.4%

Total Capltal Expenditure on upgrading of existing

i

189 939

139 67

4147

7 349 104 978

97 630

93.0%
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NGAKA MODIRI MOLEMA DISTRICT MUNICIPALITY

2.9 Recommendations

It is recommended that council:

2.9.1 Note the monthly budget statements and any supporting documents for period ending
31 March 2020;

2.9.2 Note financial problem or risks facing the municipality;

2.9.3 Note material variances from the service delivery and budget implementation plan; and
2.9.4 Note the remedial action or corrective steps taken or to be taken to ensure that projected
revenue and expenditure remain within the municipality’s budget;

2.9.5 Take precautionary measures to combat the outbreak of coronavirus, and

2.9.6 Any other resolutions that may be required.
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Municipal Manager’s Quality Certificate -

o A | o=

) SRR TS DUON f S SRR the Municipal Manager of Ngaka Modiri Molema District
Municipality, hereby certify that the In-year monitoring and reporting and supporting
documentation have been prepared in accordance with the Municipal Finance Management Act,
and the regulations made under the Act, and that the budget and supporting documents are
consistent with the Integrated Development Plan of the Municipality.

1 e

Municipal Manager of Ngaka Modiri Molema District Municipality (DC38)

(NB: Signed Certificate will be forwarded)
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Comments

Prepared by;

" TCD/D&%W@

Mr. M. A, Ntaopane
Manager: Budget, Cashflow and Reporting

Date: w/Qﬂ/%%

Apprfved by;
o d .

/ 74
Mr{ O.A. Losaba

Date: 2’{ Oé) ’f 9‘@242

Reviewed by;

4

Mr. S.Q. Mphato
Chief Financial Officer

Date: ;///ﬂa N
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